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The St. Joe Company  

133 South WaterSound Parkway 
WaterSound, Florida 32461 

April 1, 2019 
 
 

Dear Fellow Owners, 
 

 
All of us at St. Joe are excited about the future.  Northwest Florida is growing. We have been 
positioning ourselves to meet short, medium, and long-term demand over a broad cross section 
of projects and demographics.  We believe this will create value for shareholders.  Investments 
in residential homesites and apartments in a community like Watersound Origins create 
demand for commercial activity at Watersound Origins.  More commercial activity will in-turn 

virtuous cycle can be replicated in many business areas, given the scale of our land holdings
and entitlements. 
 
We are accelerating residential, commercial, and hospitality segments in our Northwest Florida 
coastal communities and surrounding areas.  We have a strong pipeline.  As our Annual Report 
Form on 10-K outlines, we have thirty new projects or phases that we plan to initiate in 
2019, with many already in various stages of execution.  For example, at year-end, we had 
approximately 684 residential home sites under contract for anticipated gross revenue of 
approximately $68 million at closing of the homesites, expected over the next several years.  
In comparison, the year before, we had approximately 211 residential homesites under contract 
for gross revenue of approximately $7 million.  The increase is due to increased builder 
contracts for residential homesites, higher pricing and different product mix. 
 
We have been growing operating income without selling large amounts of our land holdings, 
while also managing our operating expenses. We have the land, capital, entitlements, 
knowledge of the region, and human resources necessary to provide for such growth for many 
years.  In 2018, we estimate approximately 79% of our revenue was generated from sales, 
activities, and operations related to approximately 2% of our land holdings.  This provides 
a long runway of low cost basis land in a growing region with a company that has focus to 
execute.    

When everyone wins, we win.  We expect our plans will create significant long-term value for 
our shareholders and for all that do business with us.  Our goal is to earn solid annual returns 
on capital employed over time.    

typically create more demand for residential homesites and apartments.  We believe this same



visiting.  We are diligently working for you.  I am pleased with St. Joe’s upward trajectory.    

Thank you for your trust and confidence. 
 
Respectfully submitted, 
 
 
 
 Jorge Gonzalez 
President and Chief Executive Officer 
 

The necessary ingredients for prosperity exist in Northwest Florida.  Judge for yourself by 







Business 

o Pier Park Crossings Apartments Joint Venture (“JV”) (240 units) 
o TownePlace Suites Hotel JV (124 rooms) 
o Breakfast Point Residential (88 homesites)
o Watersound Origins Residential (359 homesites) 



o WaterColor Crossings Two-Tenant Commercial Building (7,135 square feet)
o South Walton Commerce Park Flex Space Building (11,570 square feet) 
o WaterSound Beach Club Expansion 
o Panama City Beach Gulf-Front Vacation Rental Homes (two homes) 
o WindMark Beach Residential (94 homesites) 

Market for the
Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities
Stockholders’ Equity

Expand our portfolio of income producing commercial properties.

o Watersound Origins Apartments JV (expected 217 units) 
o WaterCrest Assisted Living JV at Topsail (expected 107 units)
o Sacred Heart Health Care Facility at Watersound Origins (approximately 6,500 square feet) 
o Busy Bee Convenience Store JV (approximately 15,000 square feet)
o Starbucks at Beckrich Office Park (approximately 2,50a 0 square feet) 
o Topsail West Restaurant (approximately 3,400 square feet) 
o Pier Park Northwest Commercial Building (approximately 18,000 square feet) 
o Bank Building at North Glades/Breakfast Point (approximately 3,300 square feet) 
o VentureCrossings Enterprise Centre Flex Space Building (approximately 60,000 square feet) 
o Beach Commerce Park Flex Space Building (approximately 10,000 square feet)



o Cedar Grove Commerce Park Flex Space Building (approximately 19,800 square feet) 
o Beckrich Office Park Building #3 (approximately 33,500a  square feet)
o Watersound Origins Multi-Tenant Commercial Building (approximately 20,000 square feet) 
o Mexico Beach Village Apartments JV (expected 216 units)

Residential development.

o Watersound Origins
o SouthWood 
o WaterColor
o Camp Creek*
o Breakfast Point East*         
o Latitude Margaritaville Watersound * 
o East Bay County (Titus Road)* 
o East Bay County (Brannonville)* 
o East Bay County (Park Place)* 
o Mexico Beach Village* 

* Signifies a new residential community

Expand and increase scope of our hospitality segment.

o Embassy Suites Hotel JV (approximately 250 rooms)
o Camp Creek Inn (approximately 75 rooms)
o Camp Creek Club Lifestyle Village
o Hotel at Northwest Florida Beaches International Airport (approximately 110 rooms)



o Bay Point Marina*
o Port St. Joe Marina* 

*Hurricane Michael damage reconstruction and/or expansion 

Strategic infrastructure and economic development initiatives. 

JVs with best of class operators.

Maintain efficient operations. 

Maintain liquidity and balance sheet strength.

Management’s Discussion and Analysis of Financial Condition and Results of Operations
Segment Information



Hurricane Michaell

Management’s Discussion and Analysis of 
Financial Condition and Results of Operations





Risk Factors

We may not be able to successfully implement our business strategy, whichm would adversely affect our financial 
condition, results of operations, cash flows and financial performance.

Management has discretion as to the investments we make and may not use these funds effectively. 

Our investments in new business opportunities are inherently risky and could disrupt our ongoing business and 
adversely affect our operations. 



We intend to invest our assets in ways such that we will not have to register as an investment company under the
Investment Company Act of 1940. As a result, we may be unable to make some potentially profitable investments.

If Fairholme controls us within the meaning of the Investment Company Act, we may be unable to engage in
transactions with potential strategic partners, which could adversely affect our business.s



If the SEC were to disagree with our Investment Company Act determinations, our business could be adversely n
affected. 

Returns on our investments may be limited by our investment guidelines and restrictions. 



Our future growth is dependent on transactions with strategic partners. We may not be abe le to successfully (1) attract 
desirable strategic partners; (2) complete agreements with strategic partners and/or (3) manage relationships with 
strategic partners going forward, any of which could adversely affect our business.a

Losses in the fair value of Securities, and the concentration of our investment portfolio in any particular issuer, t
industry, group of related industries or geographic sector, could have an adverse impact on our results of operations, 
cash flows and financial condition. In addition, our equity investments may fail to appreciate and may decline in
value or become worthless.



The Company’s real estate investments, including our land and timber holdings, are generally illiquid.

We face risks associated with short-term liquid investments. 



We may not be able to fully realize the benefits of the federal “qualified opportunity zone” program, which could 
adversely affect our financial performance.

Our results of operations may vary significantly from period to period, which could adversely impact our stock price,
results of operations, cash flows and financial condition. 

Our business is subject to extensive regulation and growth management initiatives that may restrict, make more costly
or otherwise adversely impact our ability to develop our real estate investments or otherwise conduct our operations.



Our existing real estate investments are concentrated in Northwest Florida; therefore our long-term financial results 
are largely dependent on the economic growth of Northwest Florida.



Changes in the demographics affecting projected population growth in Florida, particularly Northwest Florida,
including a decrease in the migration of Baby Boomers, could adversely affect our business. 

Mortgage financing issues, including lack of supply of mortgage loans, tightened lending requirements and possible 
future increases in interest rates, could reduce demand for our products.

We have significant operations and properties in Northwest Florida that could be materially and adversely affected by
natural disasters, manmade disasters, severe weather conditionsdd  or other significant disruptions.



Hurricane Michael 

Our insurance coverage on our properties may be inadequate to cover any losses we may incur. n

Increases in property insurance premiums and decreases in availability of homeowner property insurance in Florida
could reduce customer demand for homes and homesites in our developments. 



A decline in consumers’ discretionary spending or a change in consumer preferences could reduce our sales and n
harm our business. 

Downturns of the real estate market in Northwest Florida could adversely affect our operations.

Recent tax law changes could make home ownership more expensive or less attractive.

Significant competition could have an adverse effect on our business. 



We are dependent upon homebuilders as customers, but our ability to attract homebuilder customers and their ability 
or willingness to satisfy their purchase commitments may be uncertain.

We are exposed to risks associated with real estate development that coulii d adversely impact our results of operations, ll
cash flows and financial condition. 

Our leasing projects may not yield anticipated returns, which could harm our operating results, reduce cash flow, or 
the ability to sell commercial assets. 

We face potential adverse effects from the loss of commercial tenants. 



We are subject to various risks inherent to the hospitality industry beyond our control, any of which could adversely
affect our business, results of operations and value of our hospitality assets. 

The hospitality industry is subject to seasonal volatility, which may contribute to fluctuations in our results of 
operations. 

The profitability of our hotels will depend on the performance of hotel management.



We provide a limited guarantee of the debt for our Pier Park North JV, and may in the future enter into similar 
agreements, which may have a material adverse effect on our results of operations, cash flows and financial 
condition.

Debt, Nett

Environmental and other regulations may have an adverse effect on our business.



From time to time, we may be subject to periodic litigation and other regulatory proceedings, which could impair our ii
financial results of operations. 

Limitations on the access to the airport runway at the Northwest Florida Beaches International Airport may have an 
adverse effect on the demand for our VentureCrossings land adjacent to the airport. 



Weather and other natural conditions and regulatory requirements may limit our ability to market and sell our timber 
assets, which could adversely affect our operations. 

We face risks associated with third-party service providers, which could negatively impact our profitability. rr

The market price of our common stock has been, and may continue to be, highly volatile.



Our common stock has low trading volume.

Fairholme has the ability to influence major corporate decisions, including decisions that require the approval of 
stockholders, and its interest in our business may conflict with yours. 

The loss of the services of our key management, personnel or our ability to recruit staff could adversely affect our 
business. 

Changes in our income tax estimates could materially impact our results of operations, cash flows and financial 
condition. 



We may not be able to utilize our net state operating loss carryforwards. 

We have had to take significant impairments of the carrying value of our investments in real estate and a decline in
real estate values or continuing operating losses in our operating properties could result in additional impairments, 
which would have an adverse effect on our results of operations and financial condition. 

Changes in accounting pronouncements could adversely affect our reported operating results, in addition to the 
reported financial performance of our tenants.

Failure to maintain the integrity of internal or customer data could result in faulty business decisions, damage of 
reputation and/or subject us to costs, fines or lawsuits.



Our business could be adversely impacted if we have deficiencies in our disclosure controls and procedures or d
internal control over financial reporting.

Unresolved Staff Comments 

Properties 

WaterColor Inn and WaterSound Inn and Other Properties. 

Clubs. 

Marinas

Hurricane Michael 

Leasing.

Business Schedule III (Consolidated) - Real 
Estate and Accumulated Depreciation



Legal Proceedings

Commitments and Contingencies

Mine Safety Disclosures 



Market for the Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity 
Securities



Stock Repurchase Program 



Selected Financial Data 

In thousands, except per share amounts 

Basic and Diluted 

RiverTown Impact Fees 

Hurricane Michaell



Sale of Vacation Rental Management 
Claim Settlement 

Receivable

In thousands

Financial Instruments and Fair Value Measurements



Management’s Discussion and Analysis of Financial Condition and Results of Operationsii



RiverTown Impact Fees

Segment Information 

The Watersound Origins community

The Breakfast Point community 

The Breakfast Point East community 



The SouthWood community

The WindMark Beach community

The Latitude Margaritaville Watersound community 

The Titus Park and Brannonville communities

The Park Place community

The Mexico Beach Village residential communityy

The WaterColor community

The Camp Creek community



WaterColor Inn, WaterSound Inn, Lodging and Other Management Services

Clubs



Marinas

Hurricane Michaell

Debt 

Pier Park North

VentureCrossings

Beckrich Office Park. 

Pier Park Crossings. 

Origins Town Center. 



Pier Park Northwest. 



Consolidated Results 

Revenue and expenses. 

In millions 



Real Estate Revenue and Gross Profit 

Dollars in millions 

Real Estate Revenue and Gross Profit.

RiverTown Impact Fees 



Commercial Real Estate Revenue and Gross Profit.

Rural Land and Other Revenue and Gross Profit.

Residential Real Estate Commercial Leasing and 
Sales Forestry

Hospitality Revenue and Gross Profit 

In millions 



Leasing Revenue and Gross Profit 

In millions

Timber Revenue and Gross Profit 

 In millions 

Hurricane Michael 



Other Operating and Corporate Expenses 

 In millions

Depreciation, Depletion and Amortization 

Investment Income, Net 

 In millions

Stockholders’ Equity

Recognition and Measurement of Financial Assets and Financial Liabilities



Interest Expense 

In millions 

Claim Settlement 

Sale of Vacation Rental Management, net 



Other Income, Net 

In millions 

Hurricane Michael 

Income Tax Benefit (Expense)



Residential Real Estate

In millions

RiverTown Impact Fees 

Significant Accounting Policies 
Revenue from Contracts with Customers

Year Ended December 31, 2018 Compared to the Year Ended December 31, 2017 r

Dollars in millions 

Homesites.



Homes.

Year Ended December 31, 2017 Compared to the Year Ended December 31, 2016 r

Dollars in millions

Homesites.

Homes. 

Land sale.



Hospitality

In millions 

Year Ended December 31, 2018 Compared to Year Ended December 31, 2017 

In millions



Sale of Vacation Rental Managementt

Hurricane Michael 

Year Ended December 31, 2017 Compared to Year Ended December 31, 2016 

In millions



Commercial Leasing and Sales

In millions



Real Estate Revenue.

       In millions 

Year Ended December 31, 2018 Compared to Year Ended December 31, 2017 



Hurricane Michael 

Year Ended December 31, 2017 Compared to Year Ended December 31, 2016 



Forestry

In millions 

Year Ended December 31, 2018 Compared to the Year Ended December 31, 2017 r

Hurricane Michael 



Year Ended December 31, 2017 Compared to Year Ended December 31, 2016 

Investments

Debt, Nett



Debt, Nett . 

Market for the Registrant’s Common Equity, Related Stockholder Matters and 
Issuer Purchases of Equity Securities Stockholders’ Equity

Summary of Cash Flows

In millions 

Cash Flows from Operating Activities



Cash Flows from Investing Activities

Cash Flows from Financing Activities 

Off-Balance Sheet Arrangements

Debt, Nett



Contractual Obligations at December 31, 2018

In millions 

Financial Instruments and Fair Value Measurements

Investment in Real Estate and Cost of Real Estate Revenue. 



Long-Lived Assets. 



Income Taxes. 



Recently Adopted Accounting Pronouncements 

Revenue Recognition 

Revenue from Contracts with Customers

Revenue from Contracts with
Customers

Financial Instruments 

Technical Corrections and Improvements to Financial 
Instruments-Overalll



Statement of Cash Flows

Classification of Certain Cash Receipts and Cash Payments

Statement of Cash Flows - Restricted Cash 

Restricted Cash

Reclassification of Certain Tax Effects from Accumulated Other Comprehensive Loss 

Reclassification of Certain Tax Effects from Accumulated Other 
Comprehensive Income

Recently Issued Accounting Pronouncements

Leases 

Leases 



“ ”)

Financial Instruments - Credit Losses 

Financial Instruments – Credit Losses







Financial Statements and Supplementary Data 

Changes in and Disagreements with Accountants on Accounting and Financial Disclosure 



Controls and Procedures 

Evaluation of Disclosure Controls and Procedures. 

Changes in Internal Control Over Financial Reporting.

Management’s Annual Report on Internal Control Over Financial Reporting. 

Internal Control - Integrated 
Framework (2013)

Report of Independent Registered Public Accounting Firm.

Opinion on internal control over financial reporting 

Internal Control—
Integrated Frameworkk

Internal Control—Integrated Frameworkk



Basis for opinion

Definition and limitations of internal control over financial reporting 

Other Information 



Directors, Executive Officers and Corporate Governance 

Executive Compensation 

Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters

Certain Relationships and Related Transactions and Director Independence 

Principal Accounting Fees and Services 



Exhibits, Financial Statement Schedules 

Financial Statements 

Financial Statement Schedule 

Exhibits





(Duly Authorized Officer) 

(Principal Executive Officer) 

(Principal Financial Officer)

(Principal Accounting Officer)





Opinion on the Consolidated Financial Statements

Internal Control—Integrated Frameworkk

Basis for Opinion



Opinion on the Consolidated Financial Statements

Basis for Opinion



(Dollars in thousands)



(Dollars in thousands)

Significant Accounting Policies. Basis of Presentation and Principles of Consolidation

. Real Estate Joint Ventures

Debt, Net



(Dollars in thousands except per share amounts) 

Basic and Diluted 



(Dollars in thousands)

Summary of Significant Accounting Policies

Summary of Significant 
Accounting Policies
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(Dollars in thousands)



(Dollars in thousands) 



(Dollars in thousands, unless otherwise stated)

Segment Information

Basis of Presentation and Principles of Consolidation

Real Estate Joint Ventures

Use of Estimates 



Investment in Real Estate

Cash and Cash Equivalents 



Investments 

Restricted Investments 

Employee Benefit Plan

Fair Value Measurements

Comprehensive Income 



Receivables 

Long-Lived Assets 



Timber Inventory 



Property and Equipment, net 

Income Taxes 

Concentration of Risks and Uncertainties

Earnings Per Share 



Revenue and Revenue Recognition

Real Estate Revenue 

Hospitality Revenue 

WaterColor Inn, WaterSound Inn, Lodging and Other Management Services

Sale of Vacation Rental 



Management

Clubs 

Leasing Revenue

Forestry Product Revenue 



Recently Adopted Accounting Pronouncements

Revenue Recognition

Revenue from Contracts with Customers

Financial Instruments 



Statement of Cash Flows 

Statement of Cash Flows - Restricted Cash

Reclassification of Certain Tax Effects from Accumulated Other Comprehensive Loss 

Recently Issued Accounting Pronouncements 

Leases



Financial Instruments - Credit Losses



Available-For-Sale Investments





Investments – Equity Securities

Investment Management Agreement 



Fair Value Measurements



Employee Benefit Plan

Long-lived Assets 

Fair Value of Financial Instruments



Investments and Senior Notes Held by Special Purpose Entities



Other Assets



Accounts Receivable, Net 

Hurricane Michaell

Homesite Sales Receivable 

Summary of Significant Accounting Policies .



Notes Receivable 

Retained Interest Investments 



Consolidated Real Estate Joint Ventures



Unconsolidated Joint Ventures 











Summary of Significant Accounting Policies

Summary of Significant Accounting Policies



Stock Repurchase Program 

Issuance of Common Stock for Director’s Fees



Issuance of Common Stock for Officer Compensation 





Investment Income, Net 



Interest Expense 

Claim Settlement 

Claim Settlement Receivable 

Sale of Vacation Rental Management, Net 

Sale of Vacation Rental Managementt

Other Income, Net 

Hurricane Michael 

Nature of 
Operations





RiverTown Impact Fees

Sale of Vacation Rental Management
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(in thousands) 











President, Chief Executive Officer and Director



Executive Vice President and Chief Financial OfficeEE r



President, Chief Executive Officer and Director



Executive Vice President and Chief Financial OfficeEE r



Special Note Regarding Forward-Looking Statements 

This 2017 Annual Report and the included shareholder letter contain “forward-looking 
statements,” within the meaning of Section 21E of the Exchange Act, concerning expectations, 
beliefs, projections, strategies, anticipated events or trends, and similar expressions or matters that 
are not historical facts. In addition to the forward-looking statements set forth under “Special 
Note Regarding Forward-Looking Statements” set forth on page 53 in our Form 10-K filed with 
the Securities and Exchange Commission on March 1, 2018 (the “2017 Form 10-K”) and 
included in this 2017 Annual Report, we discuss (i) our ability to build projects quickly and at 
attractive rates, (ii) our expectations regarding the future growth opportunities in the Northwest 
Florida area, including our strong pipelines in commercial, clubs and resorts, and residential 
segments, and our ability to participate in such opportunities, (iii) our future capital expenditure 
budget and our anticipation that such expenditures will be a leading indicator for revenue and 
profits growth, (iv) our support for education, health-care, culture and the arts, transportation and 
recreation in our communities, including expanding transportation options and planned 
transportation projects near our properties, (v) our intent to preserve our ownership culture, and 
(vi) our short and long-term growth potential. 

These forward-looking statements are qualified in their entirety by cautionary statements set 
forth under “Special Note Regarding Forward-Looking Statements” and the risk factor 
disclosures contained in our 2017 Form 10-K as well as the following: (1) the continued 
economic growth of the Northwest Florida area, (2) our ability to successfully complete planned 
projects, (3) our ability to identify third parties who are willing and able to enter into 
partnerships or other collaborations with us that will efficiently utilize our land assets, (4) the 
continued support of education, health-care, culture and the arts, transportation and recreation in 
our communities in our communities, and (5) our ability to identify and successfully develop 
projects that create recurring, scalable or repeatable revenue. 

Investor Relations Contact 
Marek Bakun 
Chief Financial Officer 
Phone: 1-866-417-7132 (Toll-free) 
 
 
 

Transfer Agent and Registrar 
American Stock Transfer & Trust Company 
6201 15th Avenue  
Brooklyn, NY 11219  
Toll free: 800-937-5449  
Worldwide: 718-921-8346  
 

Corporate Communications 
The St. Joe Company 

133 South WaterSound Parkway 
WaterSound, Florida 32461 

Phone: 1-850-231-6400 
Fax: 1-850-231-6595 
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